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Position or Group Why Care?

CEO

ROT (Return on Technology)

CFO

ROA (Return on Assets)

Cio

ROI (Return on Investment)

Procurement/Finance

TCO (Total Cost of Ownership)

IT Operations

Cost, Service Management, and Sgdriiks

Business Unit

System Uptime and Service Delivergffaut

Human Resources

Availability (Resource Availabifity Employees)




%

6 + %
I
( ( (
%
8 * %
#8 /. (
#84 (
#<8 & ( (
;8 * (
;8 * ( ( ( 6
$
<84 + (
8 4
8
<8 A *
/8
H8 (
48 (
18 $
"# $
#84 (
0
) %J * $ * 8
( %
C oo

(8



Potential Annual Savings from Reallocating Underutized Software
Number of Average Cost of License Number of Underusefd % of PCs Running
PCsin Licenses per PC Underused Software
Organization
2,000 $75 2 5%
Potential Savings: $15,000
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Potential Savings from Avoiding Fines Due to a Saoftare Audit
Average Cost of
Average Number of Average % Settlement Fine
Number of PCs Applications Unlicensed Annual Likelihood per Improper
in Organization Installed per PC Software* of an Audit** License
2,000 5 15% 20% $75.00
Potential Savings: $22,500
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Potential Annual Savings from Eliminating Manual Inventories

Number of Enter Number of [ Minutes to Manually Converted to | Enter Cost of IT
PCsin Inventories per Inventory a PC Hours Technician/Hour
Organization Year
2,000 2 10 667 $35

Potential Savings: $23,333
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Potential Annual Savings from Reducing IT Help DeskSupport Call Times
Number of Enter Annual Number of | Enter Average Cost per Enter Estimated %
PCsin Support Calls per PC Support Call Reduction in
Organization Support Costs
2,000 5 $50 5%
Potential Savings: $25,000
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Cost of a Typical SAM Project (against 3 years ofgalizing ROI)
Number of
PCsin Cost of SAM Cost per Year over
Organization Implementation 3 Years
2,000 $12,000 $4,000
Cost per Desktop per Year over 3 Years $2.00
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Number of PC's in the Organization: 2,000
Cost of SAM Implementation: $12,000
Potential Savings after 1 Year: $85,833
Estimated ROI after 1 Year: 715%
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